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4.5 Newsletter 

In the pursuit of disseminating novel insights, updates, and information regarding the WENDY 

project, a key element of the communication plan is creating a dedicated e-newsletter. The 

goal is to offer the project's target audience regular project updates. 

 

The WENDY e-newsletter will be crafted and disseminated every six (6) months, ensuring a 

consistent flow of relevant news and progress reports. The distribution channels for the 

newsletter will include both the widely used Mailchimp platform and the professional 

networking platform LinkedIn. This dual-channel approach enhances accessibility and 

maximises the reach of the newsletter. In addition to its presence on Mailchimp and LinkedIn, 

the newsletter will also be made available on the project's official website, creating a central 

hub for interested stakeholders to access past editions. 

 

To expand reach, consortium members will promote the newsletter by sharing it with relevant 

stakeholders in their networks and featuring it on their organisational communication 

platforms. This broadens the audience and efficiently spreads the project's progress. 

Table 8: Plan for sending out the Newsletter. Source: Own elaboration.  

 

Initially targeting over 150 subscribers by the project's conclusion, the consortium achieved 

this goal ahead of schedule, with the milestone reached in month nine. Building upon this 

success, the consortium aspires to expand the newsletter's impact even further. By harnessing 

the combined potential of Mailchimp and LinkedIn, the consortium aims to extend the 

newsletter's readership to encompass an even broader and diverse audience. 

 

The WENDY newsletter fosters a strong connection between the project and stakeholders. By 

delivering regular updates and accessible distribution, the consortium encourages 

 When 

No. 1 May 2023 

No. 2 September 2023 

No. 3 March 2024 

No. 4 September 2024 

No. 5 March 2025 

No. 6 September 2025 
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engagement, knowledge sharing, collaboration, and sustained involvement throughout the 

project's lifecycle. 

4.6 Press and media 

The project partners play a vital role in engaging with the media to create good stories and 

achieve media attention for the WENDY project. Partners will provide content and create 

press releases, which they will also send out through own channels and/or through the 

WENDY channels. The Communication and Dissemination manager will be available for 

assisting the partners in the process of creating and distributing the press releases.  

 

A press kit will be created and made available for all the partners to attach with the press 

release. This kit will contain a brief description of the project and consortium, free images to 

use, the WENDY logo and colour scheme, and FAQs. The press kit will be available in the 

project repository and on the WENDY website.  

 

The target audience for press and media will vary depending on the content and the media 

publishing press releases. Some will be targeting the scientific and research community, some 

the industry, some public bodies and policy makers, and some the civil society and a broader 

audience. 

4.7 Direct e-mail 

Direct email serves as a pivotal communication method within the C&D plan. This channel will 

be employed to engage various stakeholder groups effectively. Its primary function will 

involve sending surveys and invitations, enabling WENDY to act as the sender of emails on 

occasions when project-related communication supersedes individual partner organisations. 

 

The project has established a designated email address, accessible via the WENDY website, 

facilitating open communication for anyone interested in contacting the project. Oversight of 

this email account falls under the responsibility of NOWC, ensuring prompt responses and 

efficient management of incoming correspondence. In instances where incoming emails touch 

upon specific project topics, NOWC will either respond or forward the message to the 

pertinent project partners, streamlining communication for optimal engagement and 

collaboration.  

 

E-mail: info@wendy-project.eu 
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5 Other resources for communication and 

dissemination 

5.1 Promotional material 

The WENDY project places significant emphasis on effective communication and 

dissemination strategies to ensure the widest reach and impact of its objectives. To achieve 

this, the project partners have meticulously crafted promotional material that serves as a 

valuable tool for conveying the essence of the project. This material was introduced by the 

sixth month of the project's timeline and has since played a pivotal role in conveying the 

project's vision, goals, and outcomes. 

 

The promotional material package comprises several key components, each designed to 

engage and inform various target audiences: 

 

Promotional Video: A compelling promotional video has been created to provide an engaging 

overview of the WENDY project. Through a visual narrative, the video succinctly outlines the 

project's significance. The video serves as an introduction to the project and invites viewers 

to delve deeper into its intricacies.  

See the video here: https://www.youtube.com/watch?v=m9I75Rx3KNo&t=4s 

 

Leaflet: The project's essential information is distilled into a concise yet comprehensive 

leaflet. This informative document encapsulates the project's key features. Designed for easy 

dissemination, the leaflet acts as a handy reference for stakeholders, partners, and anyone 

interested in understanding the project's core elements. 

 

Rollup: A visually striking rollup has been developed to make a strong visual impact during 

events, conferences, and presentations. The rollup showcases the project's branding, visually 

representing its core themes. This portable display serves as an attention-grabbing backdrop 

that enhances the project's presence in various outreach activities. 

 

Banner: In addition to the existing promotional materials, the project partners have 

introduced a banner designed for digital platforms. This banner is intended for use on project 

partners' websites and other online channels. Featuring captivating visuals and key project 

information, the banner effectively communicates the project's identity to online audiences, 

thereby extending its reach to virtual spaces. 
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The promotional material can be found in Annex III, where interested parties can access and 

explore these resources in further detail. 

 

To ensure the optimal use of these promotional materials, the WENDY partners have adopted 

a flexible approach. Printing and distribution of promotional items, such as the rollup and 

leaflet, will be tailored to the individual needs of each partner organisation. This approach 

allows partners to align their promotional efforts with their specific outreach goals, while also 

minimising waste and maximising impact. 

 

Incorporating these carefully crafted promotional materials into the project's communication 

and dissemination strategy will undoubtedly contribute to fostering a deeper understanding 

of the WENDY project's mission and aspirations. By effectively engaging stakeholders and the 

broader public, the project aims to create a lasting impression and drive meaningful 

participation in the project's activities and outcomes. 

5.2 Synergies with other projects and initiatives 

Disseminating and communicating the results of the project to a wide audience is an 

important objective of the WENDY project, and this is closely related to establishing synergies 

with relevant initiatives, often called “sister projects”. The goal is to share ideas and workforce 

and combine outreach for dissemination and communication activities. This also includes 

research, producing papers, policy recommendations, press releases or news, and organising 

events together. If successful in creating synergies and collaboration, it can lead to both 

projects reaching their goals and increasing their visibility also after the project ends. For the 

C&D activities, WENDY will collaborate with the identified sister project by combining efforts 

to communicate and disseminate project information and results. Thus, social media will be 

used to disseminate the progress and results of the other projects, such as promoting the 

project web page, project newsletter or technical advances, among others. A dedicated report 

planned for M24 will present the first activities and collaboration ideas. 

 

Table 9: Sister projects and initiatives. Source: Own elaboration. 

Sister projects/ 

initiatives 

About  

 

JUSTWIND4ALL: 

Just and effective 

JustWind4All is a research project supporting the acceleration of 

onshore and offshore wind energy, including emerging wind 
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governance for 

accelerating wind 

energy 

 

technologies like airborne and floating, through just and effective 

governance. By integrating insights from different academic disciplines 

and societal perspectives, the project supports synergies and exchange 

among people and organisations to coordinate and participate in 

actions around wind energy deployment. (Source: JustWind4All 

(2023), https://justwind4all.eu/ (25/07/2023)) 

WIMBY: 

Wind In My 

BackYard  

 

WIMBY is a European funded project supporting the adoption and 

acceptance of wind power in the European Union. It will develop 

innovative tools to facilitate citizen and stakeholders’ interaction, 

knowledge sharing, and collaborative evaluation of impacts, conflicts, 

synergies, and social innovation potential. The main objective of this 

research is to mitigate the “Not in my backyard” (NIMBY) effect by 

providing practical information that all stakeholders and citizens can 

use for simple and comprehensible assessments, aimed at creating a 

common ground for participatory decision-making processes. (Source: 

WIMBY: Wind in my backyard (2023), https://wimby.eu/ (25/07/2023)) 

 

5.3 European Commission Tools 

To enhance the communication and dissemination endeavours of the WENDY project, the 

consortium acknowledges the potential of utilising European Commission communication 

tools. These tools offer the capacity to extend the project's reach and amplify the distribution 

of project outcomes. 

 

While there exists a range of communication, dissemination, and exploitation tools available 

through the European Commission, the project partners will selectively assess those most 

applicable to the WENDY project's objectives and scope. The partnership will focus on the 

following prominent tools: 

 

Horizon Magazine: WENDY project recognises Horizon Magazine as a reputable platform 

showcasing pioneering research and innovations from EU-funded initiatives. Engaging with 

Horizon Magazine will enable the project to spotlight its ground-breaking accomplishments, 

thereby elevating awareness and understanding of its contributions. 

 

Open Research Europe Platform: The project aims to leverage the Open Research Europe 

platform to share research findings and insights with a global audience. By utilising this open-

https://wimby.eu/


WENDY_D7.1 Communication and Dissemination Plan 
 

 
 

Funded by the European Union. Views and opinions expressed are however those of the 
author(s) only and do not necessarily reflect those of the European Union. Neither the 
European Union nor the granting authority can be held responsible for them. 
 

31 

access platform, the WENDY project aligns with principles of transparent collaboration, 

thereby facilitating the dissemination of knowledge. 

 

Cordis: As an authoritative repository of information on EU-funded projects, Cordis offers a 

centralised platform for project profiles, news, and achievements. The WENDY project's 

presence on Cordis will establish a lasting digital footprint, ensuring accessibility to 

stakeholders, researchers, and the broader public. 

 

By strategically incorporating these European Commission tools into the project's 

communication and dissemination strategy, the WENDY consortium anticipates an expanded 

impact.  

 

Table 10: European Commission Tools.  

Tool About 

Horizon Magazine The lates news and features about thought-provoking 

science and innovative research projects funded by the 

EU. 

Horizon Dashboard An intuitive and interactive knowledge platform where 

you can extract statistics and data on EU research and 

innovation programmes – sorted by topics, countries, 

organisations, sectors, as well as individual projects and 

beneficiaries. 

Horizon Results Booster A free-of-charge platform to benefit from one of these 

services: 

1. Portfolio dissemination & exploitation strategy 

2. Business plan development 

3. Go-to-market support. 

Horizon Results Platform A public platform that hosts and promotes research 

results, thereby widening exploitation opportunities. It 

helps to bridge the gap between research results and 

generating value for economy and society. Possibility to 

create own page to showcase project results, find 

collaboration opportunities and get inspired by the 

results of others. 
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Cordis Multilingual articles and publications that highlight 

research results, based on an open repository of EU 

project information. 

Horizon Standardisation Booster An initiative that supports European research and 

innovation projects to valorise results through 

standardisation, supporting them to contribute to the 

creation of new standards or the revision of existing 

standards. 

Open Research Europe Platform A platform that makes it easy for beneficiaries of 

European research and innovation projects to comply 

with the open access terms of their funding and offers 

researchers a publishing venue to share their results 

and insights rapidly. 

Research and Innovation success 

stories 

A collection of the most recent success stories from EU-

funded research & innovation. 

Source for Table 10: European Commission, European Research Executive Agency, Communication, 

dissemination & exploitation what is the difference and why they all matter, Publications Office of 

the European Union, 2023, https://data.europa.eu/doi/10.2848/289075.  

https://data.europa.eu/doi/10.2848/289075
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6 Risks for communication and dissemination 

activities 

In the WENDY project, a proactive approach to risk management within the communication 

and dissemination activities has been established. Risks were identified and documented 

before the project's commencement, and the partners will continue to monitore and update 

throughout the project's duration in case new risks emerge. The identified risks include the 

possibility of poor dissemination to stakeholders, ineffective engagement actions, low 

participation in dissemination activities, and an ineffective exploitation strategy. 

Table 11: Risks for communication and dissemination activities. Source: Grant Agreement number 

101084137. 

Risks Proposed Mitigation Measures 

Poor 

dissemination 

to the 

stakeholders  

Wide dissemination of the URL will be planned and updated to 

avoid this risk. All partners will use different channels to draw 

visitors to the website: social media, newsletter, digital outlets, 

etc. In addition, the website will be promoted at all the events 

partners in the consortium attend. 

Ineffective 

engagement 

actions  

WENDY will reinforce and adapt the current engagement actions 

and adopt more concise solutions based on the feedback gathered 

from the citizens.  

Low 

participation in 

dissemination 

activities  

Dissemination is one of the main strengths of WENDY. Counting 

with the participation of associations and partners experienced in 

EU collaborative project dissemination activities as well as mass 

media with high skills in dissemination make the risk low. Just in 

case, causes will be evaluated, and dissemination strategy will be 

restructured and re-evaluated asap.  

Ineffective 

exploitation 

strategy  

WENDY counts with industrial and research partners with 

experience in developing, implementing, and managing similar 

solutions, as well as business experts like Q-PLAN, and other 

entities with a large portfolio of clients and covering the entire 

value creation chain, which ensures enough expertise to modify 

and adapt the exploitation strategy in case it is required.  
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7 ANNEXES 

Annex I. KPIs / Target numbers 

Annex II. Press kit 

Annex III. Promotional material 

Annex IV. ARTICLE 17 – Communication, dissemination, 

and visibility  

Annex V. Templates 

Annex VI. Visual guidelines  
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