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Executive summary   

The Horizon Europe WENDY project is funded by the European Union research and innovation 

action programme under Grant Agreement number 101084137. The WENDY project will 

conduct multicriteria analysis of the technical, environmental, and social factors triggering the 

Please In My Back Yard (PIMBY) principle for wind technologies.  

 

The Communication and Dissemination Plan (C&D Plan) for the WENDY project serves as a 

comprehensive guide for all project partners, outlining key strategies to enhance the 

dissemination and communication of project results.  

 

Central to the strategy are various communication channels, including social media, 

newsletters, the WENDY project websites, press releases, and publications of scientific or 

technical articles in journals. Additionally, the strategic communication plan incorporates the 

use of different EU platforms, such as the EU Horizon Results Booster (HRB) platform, to 

further disseminate results. 

 

The WENDY C&D Plan outlines stakeholder groups and appropriate channels to engage each 

group effectively. The plan includes measurable targets for communication and dissemination 

activities, as set in the Grant Agreement, serving as benchmarks for assessing the success and 

impact of the communication efforts.  

 

By maintaining a focus on high-quality, relevant content and leveraging a variety of 

communication channels, the WENDY project aims to foster greater awareness, 

understanding, and acceptance of wind energy projects. This approach ensures that the 

project’s results are widely accessible and impactful, contributing to broader goals of 

sustainability, innovation, and environmental stewardship. Looking ahead, the WENDY project 

will continue to adapt and refine its communication strategies. 
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1 Introduction 

This document presents the updated Communication and Dissemination Plan for the WENDY 

European Commission Grant Agreement (EC-GA) No. 101084137. The deliverable D7.5, 

Communication and Dissemination Plan (1st update), is an update of the D7.1 Communication 

and Dissemination Plan, part of Work Package 7 and developed in the task T7.1. Through this 

updated plan, the framework that will guide the dissemination and communication of the 

project during the remaining months of the project is created and consolidated. 

 

The WENDY project aims to transform societal perceptions and acceptance of onshore and 

offshore wind energy projects. This updated Communication and Dissemination Plan (C&D 

Plan) outlines the strategic framework and activities designed to maximise the visibility, 

accessibility, and impact of the project’s outcomes. By engaging a diverse range of 
stakeholders, the WENDY project seeks to foster a shift from a NIMBY (Not In My Backyard) 

to a PIMBY (Please, In My Backyard) mindset, promoting greater social acceptance and 

participation in wind energy initiatives. 

 

The C&D Plan is integral to the project’s success and ensuring that project results are 

communicated effectively to the appropriate target audiences. This plan leverages various 

communication channels and tools to reach stakeholders at the regional, national, and EU 

levels. The plan also emphasises the importance of networking and collaboration with other 

projects and initiatives to enhance the project’s reach and impact. 
 

Maintaining a consistent visual identity and delivering high-quality, relevant content are key 

components of the WENDY project’s communication strategy. The plan incorporates analytics 

and lessons learned from previous communication efforts, allowing for strategic adjustments 

to enhance stakeholder engagement. By focusing on adaptive content strategies, proactive 

engagement, and continuous improvement, the WENDY project aims to build trust, credibility, 

and sustained engagement within the wind energy community, ultimately contributing to 

broader goals of sustainability, innovation, and environmental stewardship. 

 

The WENDY C&D Plan will be a reference framework for evaluating activities and will be 

updated and adjusted during the project lifetime (next update D7.6 (M36)). The more detailed 

C&D schedule will be available for the partners in the project repository and is meant for 

internal use and information. The communication, dissemination and exploitation activities 

are reflected in the deliverables of the different work packages as well as in the deliverables, 

D7.4 (M24) and D7.9 (M36), where a detailed analysis of the data achieved from the activities 

is made.  
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2.1.1 Expected impact 

WENDY aims to contribute towards a step change in the way in which the current wind project 

development efforts translate and consider the needs of local communities. The 

communication and dissemination activities are meant to promote the exploitation of the 

project results, increase awareness and acceptance, and encourage stakeholders to better 

communicate with local communities. Several actions and tools will be used, e.g., news stories 

on the website, social media posts, events, workshops, promotional materials, and 

publications. 

 

WENDY will impact citizens, industry, and policy makers at regional, national, and EU level. 

The project is aiming for a participatory approach where stakeholders are engaged through 

digital and physical events, and the Network of Interest. Eventually, this will empower 

stakeholder interaction and public participation in wind energy projects and contribute to 

increased social acceptance. Two-way, fact-based communication between developers and 

local stakeholders and collaborative planning are goals for the project.  

 

Through the communication and dissemination activities, the WENDY partners will be 

promoting social ownership and other models that offer appropriate benefits for the 

community, which again will lead to local communities having more interest in direct 

participatory processes. Communicating best practices in wind farms mapped through the 

project is essential to increase the understanding and awareness related to benefits from 

citizen participation in project development and operation.  

 

The knowledge exchange platform and WENDY hubs will empower local communities to 

participate in the development processes of local wind energy projects. WENDY will enable 

communities to build their capacity around core wind energy acceptance drivers (e.g. 

economic benefits, aesthetics, biodiversity impact) and empower them to participate more 

actively in the decision-making processes. WENDY insights and results will indicate how 

capacity building actions (e.g. training days, information videos, field visits) can be deployed 

and increase the engagement of communities. 

 

The project will promote tailored awareness raising and engagement that reasonably address 

community concerns. Wind project developers will have a much better knowledge of how to 

deploy tailored awareness raising and engagement campaigns that share the correct 

information with the right audiences based on an in-depth understanding of the factors (e.g. 

demographics, beliefs, values, desires, interpretations) that affect acceptance, of the target 

audience segments, their interest and awareness gaps that need to be covered. 
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Table 1 shows the target numbers for a set of important communication and dissemination 

activities stated in the EC (European Commission) Grant Agreement. The target numbers are 

key indicators for successful communication and dissemination of the project. These numbers 

are monitored in a separate internal document for tracking and reporting purposes.  

Table 1: Target numbers. Source: Grant Agreement number 101084137. 

What Numbers 

Project visual identity Common public image/branding visible in all communication to 

ensure visibility and recognition 

Project website 10.000 unique visitors per year from 50 countries 

Social media 5.000 posts and 15.000 members 

E-newsletter +150 subscribers 

Scientific and technical 
publications 

+8 papers and 70+ downloads of technical project publications 

Press media +25 general and specialised press releases (TV, newspapers, 

radio, websites etc.). 500+ mail-outs and downloaded 

newsletters per release. 

On field site showcases +7 showcases, with at least 1 per demo-site. 

Knowledge Exchange 
Platform (KEP) 

5 engaged stakeholders and +400 users of the Knowledge 

Exchange Platform.  

Knowledge hubs 2 Local champions’ meetings per use case, 5+ Social innovation 
webinars, and 4+ training sessions per use case. 

Cooperation with other 
projects 

12+ collaborated EU related projects 

 

Social and professional 
networking 

6+ collaboration agreements with relevant networks 

Brochure/leaflet 2.500+ printed/downloaded brochure/leaflets 

Video views 1.500+ Video views 

Conferences 8+ attended conferences 

Workshops 2+ workshops organised 
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D7.7 – IPR agreements and Exploitation and Sustainability 

Plan 
Q-PLAN R M36 

D7.8 – Exploitation of synergies with relevant projects 

(Updated) 
APPA R M36 

D7.9 – Final report on E&C&D activities APPA R M36 

 

Table 4 shows the milestones in the WENDY project related to WP 7 and the communication 

and dissemination of the project, lead partner for the milestones and when it is to be achieved.  

Table 4: Milestones related to WP7. Source: Grant Agreement number 101084137 

Milestone Means of verification 
Lead 
partner 

Due 
month  

MS2 Project ready to start dissemination and 

DMP. 

Website and first visual 

materials available 

APPA/ 

NOWC 
M6 

MS3 Activation of the WENDY communities and 

deployment of training program.  
D7.1, D7.2  M12 

MS5 Social acceptance interventions tool and sM- 

V.KPI finalised. RRI progress report, C&D plan 

update and progress on exploitation of synergies 

with other projects. 

D7.1, D7.3 
NOWC + 

APPA 
M24 

MS7 WENDY guidelines to enhance wind energy 

citizenship. Final workshop and end of project. 

All deliverables issued 

and approved by GA 
ALL M36 
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Colours for visual identity: 

 
Green:  #8DC63F - #369445 
Blue:  #2AA9E0 - #1C75BC 
Orange:   #FBB040 - #DD702A 

3.1.2 Key messages 

Through the preparation of the Press Kit, the project partners developed some key messages 

for the WENDY project. The key messages focus on highlighting the project’s approach, 
objectives, and expected impact. These messages articulate the benefits of the project and 

are tailored to the target audience and stakeholders. As the key messages are part of the Press 

Kit (Annex II) they can be updated whenever needed. 

3.1.3 Images and photos 

To ensure engaging content in the various project channels, high-quality photos and images 

are important. Therefore, a folder with photos free to use is made available in the project 

repository, and on the project website.  

 

High-quality photos significantly enhance communication by making content more engaging, 

professional, and credible. High-resolution images that are visually striking, capture the 

audience's attention more effectively and signal a sense of professionalism, reflecting 

positively on the project or message. Using high-quality images signals to the audience that 

the content is well-prepared and trustworthy. It elevates the overall perception of the 

communication, making it more likely that the audience will engage with and trust the project. 

 

Although the project uses a lot of stock 

photos, due to the lack of own photo 

material of wind turbines, the project 

partners focus on producing and utilising 

own photo material where possible. For all 

the physical events, the project partners 

take photos to be used in social media, 

website, and newsletter.  

 

Image 2: Frank H. and Rieto S. from NINA 





https://www.youtube.com/watch?v=m9I75Rx3KNo&t=4s
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The target audience for the WENDY project is split into six target groups, as shown in table 5 

together with a more detailed description of these groups.  

Table 5: Target audience. Source: Grant Agreement number 101084137 

 

The target audience is diverse, encompassing multiple sectors and groups, each with its own 

needs and interests in the project’s findings. A broad communication approach ensures that 
the project’s results are translated into actionable insights for each of these groups. 
 

By understanding the specific needs of each target group and selecting appropriate 

communication methods, the project will ensure that its messages resonate across sectors 

and foster engagement with all stakeholders involved. 

 

 

TARGET GROUPS WHO 

Research Researchers and academia (e.g., energy, environment, sustainability,  

biodiversity, SSH research, etc.), industrial RD 

Civil society, energy 
communities, 
general public, NGOs 

Inhabitants of the turbines’ surrounding area, local businesses’ 
representatives (incl. agricultural, fisheries and tourism), 

landowners, general public, environmental organisations, NGOs, 

anti-wind groups. 

Industry & economic 
stakeholders 

Renewable energy corporations, grid operators, turbine 

manufacturers, contractors, intermediary companies, technology 

solutions and service providers, financial institutions and individual 

investors. 

Policy makers and 
public bodies 

EC, EU Parliament, EU policy and decision makers, DG-ENER, City & 

regional authorities, national regulators & agencies, CEER, ACER, 

MEASNET, CENELEC, innovation and policy advisors. 

Technical experts & 
scientific community 

EERA, EUREC, CIGRE, IRENA, ESMIG, APPLIA, NESSI, BDVA. 

Initiatives & projects Community energy actors, RESCoops, relevant European and 

national programmes, European and international associations, and 

initiatives. 
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4 Communication and dissemination channels 

The WENDY project is making itself visible through several C&D activities. Publications on 

findings, updates from the project, press releases on progress or findings, video material, 

and webinars are important activities in the WENDY project. All these activities need a 

communication channel to reach the target audience.  

 

The WENDY project has selected some specific channels where these activities are 

communicated and disseminated. The project’s own channels are the project websites, the 
WENDY social media platforms, the project newsletter, and direct e-mail.  
 
While the project’s own communication channels will serve as the primary means to reach 
the target audience, the use of external platforms, such as scientific journals and media 

outlets, further enhances outreach. This combination ensures that each group receives 

content that is relevant to their interests and presented through their preferred channels of 

engagement. 



http://wendy-project.eu/


https://wendy-kep.eu/
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The social media channels for the WENDY project will continue to inform about the latest 

updates from the project and other relevant content. Through these channels the main 

developments and actions are communicated, and the main events, conferences, and other 

activities that WENDY takes part in are disseminated.  

 

The WENDY project has chosen to focus its social media efforts on two platforms: LinkedIn 

and X.com (formerly Twitter). This decision aims to concentrate resources on mastering two 

channels rather than spreading efforts thin across several and achieving only mediocre results. 

Given WENDY's target audience, LinkedIn is the primary platform. It is widely used by 

professionals, making it an effective tool to reach a large portion of WENDY’s audience. 
 

X.com was selected as a secondary platform. This platform has a limitation of characters, 

which in many circumstances aren’t enough to communicate sufficiently. However, can often 

be positive to create short and clear messages. The project shares similar content across both 

platforms to broaden its audience reach, with X.com initially considered a better channel for 

engaging civil society. 

 

Since the project has a limited timeframe and started without a follower base, significant 

effort has been put into growing its social media presence. Particularly WENDY’s LinkedIn 
account has seen continuous growth in followers and engagement, with partners regarding 

this a success. As shown in Figure 1, the largest audience segments on LinkedIn include 

professionals from industry, economic sectors, research, and technical fields. Interestingly, 

contrary to initial expectations, WENDY’s LinkedIn account is also engaging civil society, 

energy communities, NGOs, and the general public more effectively than policymakers and 

public bodies. Therefore, the WENDY partners will focus efforts to explore how to engage 

more policymakers and public bodies in the upcoming period.  
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Figure 1: Audience on WENDY’s LinkedIn distributed by target groups. Source: Numbers from LinkedIn 
- own elaboration. 

 
 

Whenever posting WENDY related content on LinkedIn, the WENDY page is tagged, and the 

#WENDYprojectEU is to be used for social media posts. This will help the project and increase 

the number of followers and reach of WENDY content. Ensuring high-quality, relevant content 

while managing the frequency of communications to keep the audience engaged. Engaging 

and shareable content will encourage current followers to help spread the word about 

WENDY. 

 

To further boost engagement, the project will explore diversifying the content formats by 

incorporating more interactive posts like polls and discussions. Regular analysis of 

performance data will allow the consortium to adjust and improve the communication 

strategies based on stakeholder preferences. 

 

LinkedIn: WENDY Project EU 

 

X.com: WENDYprojectEU 

Civil society, 
energy 

communities, 
general public, 

NGOs
12%

Industry & 
economic 

stakeholders
45%Media

2%

Research/Technica
l experts & 
scientific 

community
35%

Policy makers and 
public bodies

6%
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4.2.1 Content matters  

The results from the use of social 

media have proven that relevant 

content of high quality is rewarded, 

especially on LinkedIn. LinkedIn is 

the social media platform where 

WENDY has the most followers, and 

the highest impact. The content 

directly related the project, like 

news and information on progress, 

and the Meet-the-Partners segment 

has had a significantly greater 

impact number than other more 

general content. Combined, these posts generated 11.107 impressions and 376 reactions. This 

shows the importance of quality content over quantity. Therefore, the WENDY project is 

focusing more efforts on creating interesting and engaging high quality content rather than 

reaching exact target numbers. Whenever partners reposting these Meet the Partners posts 

featuring themselves, either on their personal accounts or the company’s account, the reach 
and engagement are much greater. The great results of the Meet the Partner contents reflect 

the WENDY project’s strategy of using high quality photos of real people – their colleagues 

and professional network recognises the partners and therefore engage with the content.  

 

Figure 2: Meet the Partners posts on social media: Reactions and impressions by partner story. Source: 
Numbers from LinkedIn and X - own elaboration. 

0 500 1000 1500 2000 2500
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Image 7: Meet the partners LinkedIn post. 
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newsletter will also be made available on the project's official website, creating a hub for 

interested stakeholders to access past editions.  

 

The WENDY e-newsletter was planned, according to the Grant Agreement, to be crafted and 

disseminated every six (6) months, ensuring a consistent flow of relevant news and progress 

reports. However, the project partners recognise that the amount of content may vary 

throughout the project period. Therefore, in periods with more content on the WENDY 

website, the Communication and Dissemination manager can send out additional newsletters 

to increase the visibility of the project and its activities.  

 

Table 6: Plan for sending out the Newsletter and performance. Source: Own elaboration.  

 

Consortium members are promoting the newsletter by sharing it with relevant stakeholders 

in their networks and featuring it on their organisational communication platforms to expand 

its reach even further. This broadens the audience and efficiently spreads the project's 

progress. However, one drawback is that these efforts may not be fully reflected in 

measurable statistics. 

 

To enhance stakeholder engagement and ensure sustained interest, the WENDY project will 

continue to assess and refine its approach to determine the optimal timing for sending 

newsletters and avoid periods of lower engagement such as holidays. The project partners’ 
focus will remain on delivering high-quality, relevant content. 

 When Number of impressions (LinkedIn) Number of opens 

No. 1 May 2023 340 109 

No. 2 September 2023 933 226 

No. 3 March 2024 2.129 223 

No. 4 June 2024 1.147 199 

No. 5 September 2024 319 229 

No. 6 March 2025   

No. 7 September 2025   



mailto:info@wendy-project.eu
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partners, but also acts as a communication channel. By disseminating project updates and 

findings through the press, the project extends its reach, depending on the focus of such 

media.  

4.6.1 Publications and journals 

The WENDY project prioritises the dissemination of research through publications and 

presentations at national and international conferences. The researchers involved are 

dedicated to publishing their findings in targeted scientific and technical journals, which are 

crucial for reaching the research and scientific communities in a professional manner. These 

journals serve as important external communication channels that not only validate the 

project’s results but also facilitate their broader application and further research.  

 

By aiming to achieve more than eight scientific and technical publications, with a target of 

over 70 combined downloads, the WENDY partners are focused on maximising the impact and 

visibility of their work. This commitment underscores the importance of academic and 

professional dissemination in advancing the project’s contributions to the field. 
 

The project partners track the planned and published papers in a separate, internal document. 

However, the papers are expected to be published towards the end of the project, or even 

after the project has officially ended.  

4.6.2 Press and media 

Effective engagement with the media is crucial for generating visibility and interest in the 

WENDY project. Project partners play a vital role in creating compelling stories and securing 

media attention. They will continue to provide content and generate press releases, which will 

be distributed through their own channels or through the WENDY channels. The 

Communication and Dissemination Manager supports partners in crafting and disseminating 

these press releases. 

 

A press kit has been developed and made accessible to all partners. This kit includes a concise 

project description, consortium overview, free-to-use images, the WENDY logo and colour 

scheme, and Frequently Asked Questions (FAQs). The press kit is available in the project 

repository and on the WENDY website, ensuring consistency and ease of access for media 

professionals. While the press kit has not been updated yet, updates can be implemented 

throughout the project duration based on partners’ needs and feedback. 

 

The target audience for press and media outreach varies depending on the content of the 

press releases. This includes scientific and research communities, industry stakeholders, 
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Additionally, partners encourage their followers to connect with the WENDY project on 

LinkedIn, expanding the project’s digital footprint.  
 

Regular sharing of project updates, content, and events on social media is encouraged, 

enabling partners to reach a broad spectrum of stakeholders such as researchers, industry 

professionals, policymakers, and the general public.  

 

The project partners are encouraged to repost WENDY content in social media as this helps 

the project reach a broad audience. When combining the follower base of all the nine project 

partners, the total number exceeds 1 million. Understandably, some of the project might have 

some restrictions or strict policies on the content they can publish due to being big players in 

their respective fields, which can result in these partners not being able to repost just any 

WENDY related content. 

 

However, the number of combined followers also speaks to the network these partners have 

and thereby the ability to inform their network about interesting findings or tools resulting 

from the WENDY project.  

Table 7: Number of LinkedIn followers per project partner.  
Own elaboration based on LinkedIn numbers. 

 

 

 

 

 

WENDY Partner LinkedIn Followers 
CIRCE 14.950 

White Research 3.765 

NINA 9.920 

Enel Green Power 702.675 

Norwegian Offshore Wind 35.370 

Minoan Energy Community 406 

Copenhagen Business School 252.585 

APPA Renovables 26.031 

Q-PLAN International 2.985 

Total 1.048.687 
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5 Content strategy  

As the WENDY project progresses, refining the communication and dissemination strategy is 

essential to effectively engage the target audience and achieve the objectives of promoting 

social acceptance for wind energy. While maintaining the overarching goals, the project is 

shifting focus to areas where improvements are needed most. This includes prioritising efforts 

to increase the outreach of project news and results. 

 

To address this, the project is doubling down on content creation as a cornerstone of the 

strategy. Recognising the important role of the target numbers such as website visitors, social 

media engagement metrics, and press releases, efforts are intensifying to generate relevant 

and compelling content. This renewed focus aims to ensure broader stakeholder engagement 

and amplify the visibility of project outcomes. 

 

The approach emphasises several strategic initiatives. Firstly, standardised templates for 

social media posts and news articles are being developed to streamline content creation 

across partners, simplifying the process and enhancing consistency in communications efforts. 

Secondly, maintaining a consistent posting schedule across all channels is crucial for sustaining 

audience interest and involvement. By delivering regular, high-quality updates, the project 

aims to keep stakeholders informed and engaged with WENDY project developments. 

 

Quality remains paramount in the content strategy. The project is committed to producing 

informative, visually appealing content that resonates with diverse stakeholders. By focusing 

on quality over quantity, the goal is to build trust, credibility, and sustained engagement 

within target audiences. Moreover, the strategy includes proactive engagement strategies 

such as encouraging audience interaction and amplifying the message through social media 

shares and discussions. 

 

In conclusion, by adapting and refining the communication and dissemination strategy to 

meet evolving needs and challenges, the WENDY project is poised to enhance its impact 

significantly. This comprehensive approach supports the goals of promoting social acceptance 

and community involvement in wind energy projects. 
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Table 8: Target numbers. Updated 23.09.2024. Source: EC-GA and own elaboration. 

KPI 
Target number 
M36 

Current number 
M24 

Progress (%) 

Visitors to website year 1 10.000 2.619 26 

Visitors to website year 1 (countries) 50 36 72 

Visitors to website year 2 10.000 6.170 62 

Visitors to website year 2 (countries)  50 69 138 

Post on social media 5.000 347 7 

Followers on social media 15.000 813 5 

Newsletter 6 5 83 

Subscribers to e-newsletter 150 404 269 

Video views 1.500 1.060 71 

Brochure/leaflet downloads/print 2.500 1.188 48 

Press releases 25 7 28 

Downloaded press releases  

(goal is 500 per press release) 
3.000 1.240 41 

 

The target numbers and current numbers in table 8 show that there are some actions that are 

important to focus on. The number of visitors to the website, the followers on social media, 

and the number of posts on social media, plus press releases. Achieving higher results across 

these four indicators will require the development of additional content. Achieving higher 

results across these four indicators will require the development of additional content. An 

additional metric to monitor is the number of impressions through social media, whereas the 

project has achieved 105.118 impressions by the first two years.  

 

The project has been looking at the relationship between the publication of project content 

on social media and three critical metrics: total impressions, new followers, and website 

views. The data strongly supports that consistent and quality-driven content publishing on 

social media has a direct positive impact on impressions and follower growth, while also 

indirectly driving website traffic. Figure 4 show the correlation between impressions, number 

of new followers on social media and number of views on the project website. All these 

numbers are fluctuating according to the content published. 
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In addition to logging specific activities, project partners are developing a detailed internal 

implementation schedule for communicating project results. This schedule will be aligned 

with the timeline of deliverables from each work package (WP), ensuring that communication 

efforts are synchronised with project milestones. By providing an overview of the main 

outputs that will be communicated, when (approx.), and through which channels, the 

schedule serves as a practical guide to keep the project on track and stakeholders well-

informed. The schedule of communication and dissemination is dynamic and can change 

depending on many factors. However, it is important to have an initial plan for when the 

deliverables and main events will be communicated. By maintaining a structured approach to 

C&D activities, the WENDY project is able to assess its total impact effectively and ensure that 

dissemination goals are met. 





https://justwind4all.eu/


https://wimby.eu/
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The InvestEU portal will be explored by the project partners during the last 12 months of the 

project to determine if the platform fits the project’s needs. However, the consortium will 
register the project on the InvestEU Portal to increase visibility. As this platform attracts 

investors and financial institutions, it can be a great platform to reach economic stakeholders 

with WENDY project results.  

 

The Open Research Europe Platform will be leveraged by the WENDY project to share 

research findings and insights with a global audience. By utilising this open-access platform, 

the WENDY project aligns with principles of transparent collaboration, thereby facilitating the 

dissemination of knowledge. 
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hubs facilitate knowledge sharing among decision-makers and key actors in wind farm 

planning. 

 

Tailored awareness-raising strategies have been created for each area and target group, with 

warm-up activities in pilot regions to introduce the project and identify local champions for 

community mobilisation. 

 

The hubs engage stakeholders across the wind farm development value chain, promoting 

WENDY’s insights, results, and lessons learned. Outreach activities include capacity-building 

sessions, local champions’ upskilling meetings, and social innovation webinars. These 
initiatives ensure effective dissemination and engagement, fostering strong local support and 

understanding of wind energy projects. 
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8 Risks for communication and dissemination 
activities 

In the WENDY project, a proactive approach to risk management within the communication 

and dissemination activities has been established. The communication and dissemination 

activities are currently well-managed, with effective mitigation measures in place. However, 

it is crucial to remain vigilant and adaptive to emerging risks.  

 

Table 10 outlines the current risks for communication and dissemination, evaluated from low 

to high. While the risk of stakeholder fatigue is categorised as high, project partners are 

actively adapting strategies to keep this risk under control. As long as the WENDY project 

remains active and maintains ongoing communication efforts with stakeholders, the risk of 

fatigue will persist, but it will be managed through continuous monitoring and adjustments. 

 
Table 10: Risks for communication and dissemination activities. Source: Grant Agreement number 

101084137 and own elaboration. 

Risks Mitigation Measures Evaluation 

Poor 
dissemination to 
the stakeholders 

The project is actively using various 

channels (social media, newsletters, 

digital outlets) to disseminate 

information. The website is promoted 

at events, and there is a structured plan 

for dissemination. 

(Low) The risk appears to be 

well-managed currently, with 

ongoing efforts to maintain 

visibility. 

Stakeholder 
fatigue 

WENDY work to introduce varied and 

engaging content and ensure regular 

but not overwhelming updates to keep 

stakeholders engaged. The project 

continuously assesses and adapts 

content to ensure it meets the interests 

and needs of the target audience. Use 

analytics to identify which types of 

posts perform best and replicate those 

strategies. 

(High) The WENDY project 

shows positive stakeholder 

engagement with growing 

followers and website 

visitors. However, this can 

change quickly.  
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Ineffective 
engagement 
actions 

WENDY will reinforce and adapt the 

current engagement actions and adopt 

more concise solutions based on the 

feedback gathered from the citizens.  

(Medium) The risk is being 

addressed through 

continuous improvement and 

adaptation. 

Low 
participation in 
dissemination 
activities 

Dissemination is one of the main 

strengths of WENDY. Counting with the 

participation of associations and 

partners experienced in EU 

collaborative project dissemination 

activities as well as mass media with 

high skills in dissemination make the 

risk low. Just in case, causes will be 

evaluated, and dissemination strategy 

will be restructured and re-evaluated 

asap.  

(Medium) Participation levels 

are satisfactory, but 

continuous monitoring and 

adapting is necessary. 

Ineffective 
exploitation 
strategy 

WENDY counts with industrial and 

research partners with experience in 

developing, implementing, and 

managing similar solutions, as well as 

business experts like Q-PLAN, and other 

entities with a large portfolio of clients 

and covering the entire value creation 

chain, which ensures enough expertise 

to modify and adapt the exploitation 

strategy in case it is required.  

(Low) The exploitation 

strategy is robust, with 

experienced partners 

ensuring adaptability. 

 

Risks were identified before the project's commencement, and the partners continue to 

monitor and update the risks throughout the project's duration. 
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9 Conclusions  

In conclusion, the WENDY project’s Communication and Dissemination plan establishes a 
framework to engage a diverse range of stakeholders, foster support for wind energy projects, 

and build awareness about the project's goals. The creation of a visual identity, along with the 

development of initial promotional materials, provides a cohesive foundation for the project’s 
outreach. However, the plan also retains the flexibility to adapt, allowing for the introduction 

of new content or updates to existing materials to ensure communications remain relevant 

and effective. 

 

By prioritising consistency in messaging and visual branding, coupled with the delivery of high-

quality, targeted content, the project is well-positioned to engage various audience segments. 

Strategic use of communication channels, ongoing collaboration with other projects, and the 

possibility to provide of feedback among the project partners ensure that dissemination 

efforts are dynamic and impactful. This approach amplifies the project’s visibility, ensuring 
that key messages resonate across the wind energy sector and beyond. 

 

As internal dissemination processes continue to evolve, the WENDY project remains 

committed to refining its methods for sharing results with external stakeholders. These 

processes are actively monitored and improved in response to the project’s progress and 

emerging needs. 

 

By focusing on an adaptive content strategy that values quality over quantity, and 

systematically tracking communication activities, the project ensures its ability to remain 

responsive to changing circumstances and challenges. This comprehensive strategy not only 

facilitates the sharing of project results but also strengthens the project's credibility, trust, and 

sustained engagement within the wind energy community. 

 

Ultimately, the WENDY project’s communication and dissemination efforts are set to enhance 
its impact, driving greater awareness, understanding, and acceptance of wind energy projects. 

These efforts contribute to broader goals of sustainability, innovation, and environmental 

stewardship, both within Europe and globally. 
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10 ANNEXES 

Annex I. KPIs / Target numbers 

Annex II. Press kit 

Annex III. Promotional material 
Annex IV. ARTICLE 17 – Communication, dissemination, 
and visibility  
Annex V. Templates 

Annex VI. Visual guidelines  
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V Date Beneficiary 

1.0 31/08/2023 Norwegian Offshore Wind (NOWC) 

2.0 15/09/2023 Norwegian Offshore Wind (NOWC) 

3.0 22/09/2023 Norwegian Offshore Wind (NOWC) 

 

Co-authors Organisation 

Martine Farstad (Task leader) Norwegian Offshore Wind (NOWC) 

Irma Villar, Lucia Castillo, Kevin Grundfelt APPA Renovables (APPA) 

Evangelos Genitsaris, Prodromos Gkalimanis Q-Plan International (Q-PLAN) 

Roel May Norwegian Institute for Nature Research 
(NINA) 

Anastasios Tsakas, Michalis Ntovas White Research (WR) 

 

    





https://wendy-project.eu/


https://wendy-project.eu/download/863/?tmstv=1692883401
https://wendy-project.eu/download/854/?tmstv=1692879841
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One page 

Wind is an important sustainable energy source to help meet EUs clean energy targets. 
Despite its huge potential, wind energy is one of the most controversial renewable energy 
sources in terms of public acceptance. In the past, it has often been hampered by silo-
thinking, and proponents regard social and environmental impacts as external issues 
although facing opposition from civil society and environmental NGOs. To achieve 
harmonious co-existence, it is necessary to overcome the siloes and promote transformative 
governance of wind energy.  
 
The WENDY project embodies a vision of sustainable energy stewardship, harmonising three 
vital pillars: social acceptance (energy citizenship), natural impact (energy landscapes), and 
technological design (environmental engineering). To achieve this holistic approach, WENDY 
addresses social opposition and environmental impacts associated with wind energy 
development in diverse geographic and contractual contexts, known as 'use cases.' These 
use cases span different geographies (Italy, Spain, Norway, and Greece), project maturity 
levels, wind energy types, and co-existence scenarios. They serve as crucial testing grounds 
for the project's guidelines, models, tools, and assumptions. 
 
Multidisciplinary focus to capture the whole picture. 
The project partners will carry out a complete and in-depth analysis of the impacts of wind 
energy. WENDY focuses on three main areas: social actions: understanding how people, 
communities, and markets perceive and accept wind energy; environmental mapping: 
studying the impact of wind energy on local ecosystems and conducting assessments that 
consider the entire lifespan of wind farms; and technical engineering: options promoting 
environmental design. 
 
WENDY will create tools including a spatial multi-criteria WENDY toolbox for identifying ideal 
wind farm locations, a single multi-variable KPI to summarise overall impact, and a social 
intervention tool to enhance community engagement and energy citizenship. 
 
Fostering acceptance and minimising environmental impact through energy stewardship. 
WENDY aims to analyse wind energy's impacts to develop guidelines for reducing 
environmental effects and enhancing social acceptance of wind farms. To facilitate 
stakeholder interaction and knowledge sharing, a Knowledge Exchange Platform will be 
created as a forum for discussing wind energy innovations and public perceptions. WENDY 
strives for both social acceptance and minimal environmental impact through energy 
stewardship. 
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guidelines to reduce wind project risks during their first stages. 
Stakeholder involvement at all levels of action will help develop dedicated 
instruments and activities for business development and market uptake. 
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Validation Through Real Projects 
WENDY's approach will be validated through ten wind energy projects spanning Italy, Spain, 
Norway, and Greece, encompassing diverse settings, from onshore to offshore, agricultural 
to industrial, and energy community environments. This real-world validation will prove the 
project's effectiveness in enhancing energy citizenship and facilitating the deployment of 
sustainable wind farms. 
  
Join the Wind Energy Revolution 
The WENDY project invites stakeholders, policymakers, industry leaders, and the public to 
join in pioneering a sustainable future for wind energy. By breaking down barriers and 
promoting the PIMBY principle, WENDY is poised to be a catalyst for positive change in the 
renewable energy landscape. 
 
Press release link: 
Website: https://wendy-project.eu/ 
LinkedIn page: https://www.linkedin.com/company/wendy-project-eu/ 
X (formerly Twitter) page: https://twitter.com/WENDYprojectEU 

  

https://wendy-project.eu/
https://www.linkedin.com/company/wendy-project-eu/
https://twitter.com/WENDYprojectEU
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PIMBY (Please In My Backyard) principle: Embracing sustainable progress 

The PIMBY (Please In My Backyard) principle is a progressive counterpoint to the NIMBY 
sentiment. It encourages the active acceptance and support of new development projects, 
technologies, or facilities that bring about positive social, economic, or environmental 
change. In contrast to NIMBY opposition, PIMBY advocates understand the broader benefits 
that innovative initiatives can offer to a community or society at large. This principle 
emphasizes a proactive and collaborative approach, where stakeholders actively seek out 
opportunities for beneficial developments to take place near them, embracing the potential 
advantages while mitigating any associated drawbacks. 
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Leveraging Lessons: WENDY's real-world case studies provide 
invaluable insights. Leverage these lessons to create standardized, 
efficient consenting procedures that facilitate wind farm 
development, navigating challenges with finesse. 

Future-Ready Regulatory Framework: The WENDY project's findings 
contribute to a forward-thinking regulatory framework. By embracing 
our recommendations, you can chart a course for sustainable wind 
energy growth while prioritizing community engagement and 
coherence. 

WENDY Toolbox: WENDY offers a toolkit for sustainable energy 
development, where standardisation, community collaboration, and 
harmonious progress shape the path to a resilient energy future. 

Technical experts 
& scientific 

communities 

New Frontiers Unveiled: WENDY reveals cutting-edge research 
insights and emerging trends in wind energy. Delve into our findings 
to advance the scientific community's understanding and drive 
innovation in the industry. 

Sharing Knowledge: Our work is your resource. Engage with our 
conference proceedings, publications in specialized journals, and 
targeted platforms to access pivotal insights that push the boundaries 
of the field. 

Innovate with Impact: We're not just uncovering trends; we're 
shaping them. Join us in exploring innovative methodologies, technical 
achievements, and the promise of a more sustainable energy 
landscape. 

Challenges as Catalysts: The future demands solutions and WENDY 
identifies challenges as opportunities for progress. Our findings 
highlight the hurdles that lie ahead, inspiring a collaborative drive 
toward even greater innovation. 

Technical experts and scientific communities, WENDY beckons you to 
join us on the vanguard of wind energy knowledge. Together, we chart 
a path toward innovation, advancement, and a sustainable future 
powered by expertise and collaboration. 
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Initiatives & 
projects: 

Community energy 
actors, RESCoops, 
relevant European 

and national 
programmes, 

Empowering Local Energy: WENDY is a catalyst for community energy 
champions. Discover insights that amplify your impact, fuelling 
community-driven energy initiatives that resonate with local values 
and aspirations. 

REScoop Resilience: We're strengthening REScoops and similar 
endeavours. Leverage our findings to bolster your projects, with 
strategies that foster acceptance, inclusivity, and tangible benefits for 
your communities. 

Partnering for Progress: WENDY invites collaboration with relevant 
European and national programs. Our shared vision advances green 
energy goals, offering a blueprint for harmonious wind energy 
integration and local prosperity. 

Enabling Transformative Growth: Our insights pave the way for 
impactful transformation. Capitalize on WENDY's outcomes to 
accelerate your initiatives, amplifying the influence of community-
driven renewable energy projects. 

A Unified Energy Future: Engage with us to access strategies that meld 
technological prowess with community cohesion, driving energy 
initiatives that bridge the gap between innovation and the well-being 
of communities. 

WENDY extends a collaborative hand. Our insights harmonize with 
your goals, nurturing a future where locally driven renewable energy 
thrives, bringing prosperity, sustainability, and unity to the forefront. 
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social intervention tool for improved community engagement. Additionally, a Knowledge 
Exchange Platform will facilitate stakeholder interaction and knowledge transfer. 

How can stakeholders benefit from the WENDY project? 

Stakeholders, including communities, energy actors, and policy makers, can benefit from the 
WENDY project by accessing comprehensive insights, tools, and guidelines for enhancing the 
social acceptability of wind energy projects and fostering sustainable energy citizenship. 

How will the WENDY project impact wind energy's future? 

The WENDY project's innovative approach seeks to reshape societal attitudes towards wind 
energy, leading to more favourable acceptance and coexistence with wind energy projects. 
By addressing challenges and fostering engagement, the project contributes to a more 
sustainable energy landscape. 

What are Use Cases in the WENDY project? 

WENDY includes different geographic and contractual contexts referred to as Use Cases 
(UC). These UCs serve as real-world scenarios to gather information, and test guidelines, 
models, tools, and assumptions established in the project. They vary in terms of geography, 
project maturity, wind energy type, and coexistence with other activities. 

What are energy communities? 

Energy communities are collaborative initiatives where individuals, households, or 
organizations work together to generate, distribute, and manage energy resources. They 
empower local ownership, align with the EU's Clean Energy for All Europeans package 
(2019), and promote sustainable practices for a resilient energy future. 

Where can I find more information about the WENDY project? 

For detailed information about the WENDY project, its objectives, activities, and outcomes, 
you can refer to our official website, wendy-project.eu, or contact us for further inquiries: 
info@wendy-project.eu. You can also stay updated by following our LinkedIn account, 
where we share project updates and insights. 

https://wendy-project.eu/
mailto:info@wendy-project.eu
https://www.linkedin.com/company/92935129/


https://wendy-project.eu/download/860/?tmstv=1692879841
https://wendy-project.eu/download/860/?tmstv=1692879841
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